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DATE OF MEETING:  12 SEPTEMBER 2014 
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    COMMISSIONING AND PERFORMANCE 
 
KEY DECISION:  NO 
 
RECOMMENDATION 

 
The Panel is asked to: 
 
Note the financial and performance information presented in the report and to 
comment on both areas for improvement and areas of good performance. 
 
 
1. SUMMARY OF REPORT 
 
The Children and Young People’s Services Policy and Scrutiny Panel requested 
regular performance and financial management monitoring reports to help members 
evaluate the extent to which the Council and its partners are achieving key plans and 
objectives for children and young people’s services and to provide appropriate 
challenge, praise and suggestions to improve performance. 
 
The Council’s Performance Management Framework includes a requirement for 
regular (at least quarterly) formal monitoring of our financial and performance 
position so that appropriate remedial action can be taken if needed.  
 
The Panel’s June 2014 meeting agreed the content of subsequent 2014/15 
monitoring reports and this report presents trends in numbers of Children Looked 
After, children with a Child Protection Plan and Children in Need receiving support 
and safeguarding services.  Early indications of GCSE and ‘A’ level results by school 
are also presented. 
 
 
2.  INSPECTION AND IMPROVEMENT 
 
Worle Community School was inspected in June 2014 and was judged to be ‘Good’ 
for overall effectiveness, an improvement from its previous ‘Satisfactory’ judgement.  
All four sub-categories were also judged to be ‘Good’.  Key findings from the 
inspection report included: 
 



 
 

 This is an improving school in which students are taught well. They make 
good progress over time, often from below average starting points. 

 Although there was a dip in GCSE achievement in 2013, examination results 
in general have improved over the last few years. Current Year 11 students 
are on track to achieve good GCSE results and thus restore that upward 
trend. 

 Teaching is typically good throughout the school. There are very effective 
systems in place to make sure that teachers continue to improve their skills. 

 The behaviour of students is good and has improved since the last inspection 
because the expectations of them are higher. They are usually courteous and 
respectful to each other and to staff. 

 Leadership is ambitious, forthright and determined. The strong focus on 
improving teaching and learning has enabled the school to move forward in 
making sure that all students can achieve well. 

 Governors are very knowledgeable about how well the school is performing 
and their support and challenge make a significant contribution to school 
improvement. 
 

The report stated the school was not yet ‘Outstanding’ because: 

 There is not enough outstanding teaching. Teachers’ marking and feedback to 
students are not always timely and detailed enough to help them make rapid 
progress. Sometimes teachers do not check that students have corrected 
mistakes and made the suggested improvements to their work. 

 Levels of achievement are not always as high as they should be because 
teachers do not always use information about students’ progress to set work 
at the right level of difficulty. 

 
Mead Vale Community Primary School in Worle was inspected in May and was 
judged as ‘Requires improvement’, after having been an outstanding school 
previously.  All four sub-categories were also judged as ‘Requires improvement’.  
Key findings noted in the report included: 
 

 Standards at the end of Year 6 in reading, writing and mathematics have 
fallen significantly in the years since the last inspection and in 2013 were 
below the national average. 

 Teaching has not been good enough to make sure that all pupils make 
consistently good progress. 

 The work planned by teachers for the more-able pupils is not always 
challenging enough. 

 There are some incidents of poor behaviour, and when teaching fails to 
engage them, pupils can become restless and inattentive. 

 
Strengths identified included: 

 Under the effective leadership of the new headteacher and her team, pupils’ 
progress and the quality of teaching are improving quickly. 

 Teaching is increasingly good and some is outstanding. 
 
 



 
 
3.  KEY CORPORATE PERFORMANCE INDICATORS 
 
The Council has revised its basket of Key Performance Indicators which are 
monitored quarterly by the Corporate Management Team and reported to members.  
There are now five key indicators for children’s services and the quarter 1 
performance against these key indicators is shown in Appendix 2. 
 
One key indicator on pupil attainment is annual and performance for 3 of the 
remaining four indicators (75%) was better than their targets, with the fourth not 
being on target. 
 
 
4. NUMBERS OF CHILDREN LOOKED AFTER 
 
When a child becomes ‘Looked After’ the Council takes on a parenting role, either 
with the agreement of the parents or through a court order which gives the local 
authority a share of parental responsibility for that child.  Children Looked After 
cease to be Looked After on reaching their 18th birthday, if they have not ceased 
previously.  Trends in numbers Children Looked After are shown in Appendix 1. 
 
Members are aware from previous reports that numbers of Looked After children 
increased sharply in 2012, rising from 231 on 31 March 2012 to 279 on 31 
December 2012, an increase of 21%.  This was partly due to a number of large 
sibling groups starting to be Looked After and also due to increases in the numbers 
of 0-4 year olds and 16 or 17 year olds starting to be Looked After.  During the 3 
years from June 2009 to June 2012 the number of Children Looked After had 
generally ranged from 220 to 240. 
 
During 2013 there was a steady decrease in the number of Children Looked After to 
204 on 31December 2013, with relatively few children having started to be Looked 
After.  Since then there has been a gradual, but steady increase in the number of 
children looked after and at the end of July 2014 the total was 234.  The target for 
March 2015 is for there to be 210 Children Looked After.  The reasons for increases 
and decreases in numbers of Children Looked After are complex.  The Assistant 
Director and Service Leaders are tightly monitoring all requests for a child to be 
Looked After. Every Child Looked After is being reviewed to ensure that care plans 
are being progressed and plans to return children home wherever possible are being 
actioned.  
 
 
5. FINANCIAL MONITORING 
 
The CYPS Financial Monitoring Commentary up to 30 June 2014 is attached at 
Appendix 5.  The Directorate is projecting to overspend its budget in 2014/15 by 
£1,528K (5.72%), mainly due to the costs of placements for Children Looked After 
and medium term financial plan savings not being delivered at the pace previously 
anticipated. 
 
 



 
 
6.  CASE AUDITS   
 
Case audit is an important tool to ensure quality and consistency and promote a 
culture of learning and improvement. There is a programme of regular case audit 
undertaken by managers in the Support and Safeguarding Branch, which was 
attached to a previous report and members of the Directorate Leadership Team 
(DLT) audit a case, chosen at random, monthly as a routine part of the Leadership 
Team meeting. In addition, the North Somerset Safeguarding Children Board 
undertakes a programme of multi agency audits. 
 
The audit process within the Support and Safeguarding Branch involves grading the 
cases sampled and a summary of the gradings for 42 cases is shown in the chart 
below.  Overall, 69% of these case audits resulted in a good grading.  The findings 
from these case audits are fed back to teams and individual workers as appropriate. 
 
 

 
 
 
7. WHAT ARE THE TRENDS IN NUMBERS OF CHILDREN LOOKED AFTER, 
CHILDREN WITH A CHILD PROTECTION PLAN AND CHILDREN IN NEED 
RECEIVING SUPPORT AND SAFEGUARDING SERVICES? 
 
Trends in numbers of children who are Looked After, children with a Child Protection 
(CP) plan and other Children in Need can be found in Appendix 3.   
 
Following on from item 4, the number of Children Looked After has increased during 
2014, but the rate is still lower than the England average.  However, the rate per 
10,000 0-17 year olds is significantly above the average rate of North Somerset’s 
family of similar authorities.   
 
The number of children with a Child Protection Plan has decreased recently and the 
rate per 10,000 0-17 year olds is now significantly lower than both the average of 
North Somerset’s group of similar authorities and the England average.  The number 



 
 
of families involved with the child protection system tends to fluctuate over time less 
than the number of children.  There are usually between 40 and 70 families involved 
in the child protection system in North Somerset and the total is currently within that 
range. 
 
The number of Children in Need who are not Looked After and do not have a CP 
plan increased recently and this is likely to be partly due to a number of children no 
longer having a child protection plan and having a Child in Need plan instead.   
 
 
8.  INDICATIVE GCSE AND ‘A’ LEVEL RESULTS BY SCHOOL 
 
Appendix 4 shows the results collected on results day from each relevant school in 
North Somerset, with a breakdown of different measures.  Key points are listed 
below. 
 
GCSEs 
 
The headline statistic of the percentage of pupils who achieved 5+ A*-C GCSEs or 
equivalent, including English and Maths GCSEs, has increased by 2.3% to 60.2% in 
North Somerset, after decreasing by 0.9% in 2013.  This 2014 percentage is 1.6% 
better than the England average for 2013. 
 
Seven secondary schools have shown increases in this statistic and three 
decreases.  Backwell School increased by 19 percentage points to 81%, Nailsea 
School increased by 13 percentage points and Hans Price Academy by 7 
percentage points.  Clevedon School decreased by 8 percentage points and 
Broadoak College by 7 percentage points, with 41% of Broadoak pupils achieving 5+ 
A*-C GCSEs including English and maths.   
 
Overall, 94.0% of pupils in North Somerset achieved 5+ A*-G GCSEs, ranging from 
100% in Backwell School to 79% in Hans Price Academy.  Across North Somerset, 
21.6% of pupils achieved the English Baccalaureate, an increase of 2.3% compared 
to 2013 and half of Backwell School’s pupils achieved this standard. 
 
In North Somerset, the percentage of pupils gaining an A*-C in English increased by 
3.6% to 70.8%, which is above the England 2013 average of 66% .  Early indications 
are that the England average for English A*-C has decreased this year.  The 
percentage of pupils achieving an A*-C in maths has increased by 3.3% in North 
Somerset to 71.3%, similar to the 2013 England average of 71.2%.  The percentage 
of pupils achieving an A*-C in a modern foreign language increased by 5.4% and for 
humanities the percentage increase was 6.8%. 
 
Indicative information about Levels of Progress showed that 70.9% of pupils made 
3+ levels of progress in English this year, above the England average for 2013 of 
70.1%.  Backwell School, Churchill Academy and PCSA had over 80% of their pupils 
making 3+ levels of progress.  Backwell School, Churchill Academy and Nailsea 
School all had 40% or more of their pupils making 4+ levels of progress in English.  
For maths, only Backwell School had over 80% of pupils making 3+ levels of 
progress or over 40% of pupils making 4+ levels of progress.  In North Somerset as 
a whole, 68.7% of pupils made 3+ levels of progress in maths, 1.9% below the 
England average for 2013. 



 
 
 
‘A’ Levels 

 
Nationally, A level results have dipped slightly across most measures and the same 
is true in the North Somerset indicative figures.  Weston College and Clevedon 
School have bucked the trend, with improvements this year.  The number of A level 
entries at Weston College decreased by almost 40% this year, due to a move to 
apprenticeships and the Weston College percentage of entries achieving A*-B 
grades increased to 60.5%, 8.9% higher than the next highest school on this 
measure.  (Weston College’s figures may change slightly due to a few results not 
being able to be included on results day.) 
 
Clevedon School improved in 2014, compared to a disappointing 2013 set of results.  
The percentage of entries achieving A*-B grades increased by 5.4% to 45.8% in 
2014. 
 
Churchill Academy and Sixth Form’s results deteriorated, but were still the best in 
North Somerset for the percentages of both A*-C and  A*-E grades and were second 
after Weston College for the percentage of A*-B grades and Average Point Score 
per entry. 
 
 
 
 
 
Authors 
 
Malcolm Lane, Management Information Manager and Trevor Isaac, Service 
Accountancy and Development Manager 
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Appendix 1 
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APPENDIX 2   -   Performance summary for Key Corporate Performance Indicators  
 
 

  NSC 
2014/15 

Q1 

NSC 
Target 

Q1 

NSC 
Target 

2014/15 
NSC 

2013/14 

Statistical 
Neighbour 

LAs 
average 

2013/14 * 

England 
2013/14 

* 
Met 

target? 
Number of Children Looked 
After 

229 216 210 217     N 

The percentage of children 
becoming subject to a child 
protection plan for the 
second or subsequent time, 
witin 2 years of the first plan 
end date. 

0.0% 10.0% <= 10% 9.0% N/A N/A Y 

The percentage of child 
protection referrals of 
children made within 12 
months of a previous child 
protection referral 

5.6% 9.0% <= 9% 11.3% 
local 

indicator 
local 

indicator 
Y 

The percentage of 17 year 
olds who are participating in 
education (including part-
time) or work-based 
learning. 

94.9% 94.0% >= 96% 94.6% 84.1% 85% Y 

        * - The SN and England averages for the indicator on participation in education or part-time learning are from 2012. 
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APPENDIX 3 : TRENDS IN NUMBERS OF CHILDREN LOOKED AFTER, 
CHILDREN IN NEED AND CHILDREN WITH A CHILD PROTECTION PLAN 
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APPENDIX 4: INDICATIVE GCSE AND ‘A’ LEVEL RESULTS  
 

Source: Management Information and Research Team (CYPS) 
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Key 
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